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1. Reference and administrative details

This report has been drawn up in accordance with the requirements of the Charities Act 2011 and the
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing
their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of

Ireland (FRS102) (effective 1 January 2015).

Company number
Charity number

Governing Document

Registered office

Trustees

Company Secretary
Senior staff

Bankers

Independent Examiner

1174975
10719031

Memorandum and Articles Incorporated 10 April 2017

South Downs Centre,

North Street,

Midhurst,

West Sussex,

GU29 9DH

Trustees, who are also directors under company law, who
served during the year and up to the date of this report

were as follows:

Julie Fawcett (Chair) Appointed on 15/06/17
Greg Mahon (Treasurer) Appointed on 08/03/18

Dean Orgill Appointed on 15/06/17
Dan Montagnani Appointed on 15/06/17
Helen Jackson Appointed on 15/06/17
Josephine Carr Appointed on 08/03/18
Vance Russell Appointed on 15/06/17
Toni Shaw Appointed on 15/06/17

Robin Parr from 15/6/17 to present

James Winkworth, Director 15/6/17 to present

Sophie Ritson

LLOYDS TSB BANK PLC

City Office, PO Box 72, Bailey Drive, Gillingham Business
Park, Kent, MES8 OLS.

H.G. Barron, CPFA
10 Downside,
Westdene,
Brighton,
BN15EQ



2. Report of the Trustees

The Trustees present their report and the independently examined financial statements for the year ended 30
April 2018.

The reference and administrative information set out in the previous section forms part of this report. The
financial statements comply with current statutory requirements, the Trust’s Memorandum and Articles of
Association and the Statement of Recommended Practice - Accounting and Reporting by Charities (Charities
SORP FRS 102).

2.1 Structure, governance and management

The South Downs National Park Trust was established by the South Downs National Park Authority. The South
Downs National Park Authority is a founding donor and has committed to supporting the Trust via a formal
management agreement whilst it develops sustainable income in its first years of operation.

The organisation is a charitable company limited by guarantee, incorporated on 10" April 2017 and registered
as a charity in September 2017. The company was established under a Memorandum of Association which
established the objects and powers of the charitable company and is governed under its Articles of
Association.

During this founding year an open Trustee recruitment process was implemented, appointing Trustees to the
Board including the Chair, Julie Fawcett. This included advertising and shortlisting followed by a formal
interview process. Two of the eight current Trustees are appointed to the board by the South Downs National
Park Authority. Trustees will serve for a 3 year term and may be re-appointed for a further term.

All Trustees give their time voluntarily and receive no benefits from the charity.

The Trustees review the aims, objectives and activities of the charity each year. In 2017 the Trustees
developed a 2017-20 strategic framework including setting a vision, mission, key strategies and objectives.

This report looks at what the charity has achieved and the outcomes of its work for the year ending 30 April
2018. The Trustees report highlights the success of each key activity and the benefits the charity has brought
to those groups of people that it is set up to help. The review also helps the Trustees to ensure that the
charity's aims, objectives and activities remain focused on its stated purposes.

2.2 Objectives and activities

In the inaugural South Downs National Park Trust Business Plan (2017-20), we share the vision for the South
Downs National Park developed by the South Downs National Park Authority that by 2050:

s The iconic English lowland landscapes and heritage will have been conserved and greatly enhanced.
These inspirational and distinctive places, where people live, work, farm and relax, are adapting well
to the impacts of climate change and other pressures.

e People will understand, value, and look after the vital natural services that the National Park provides.
Large areas of high-quality and well-managed habitat will form a network supporting wildlife
throughout the landscape.

e Opportunities will exist for everyone to discover, enjoy, understand and value the National Park and
its special qualities. The relationship between people and landscape will enhance their lives and
inspire them to become actively involved in caring for it and using its resources more responsibly.

e Its special qualities will underpin the economic and social well-being of the communities in and
around it, which will be more self-sustaining and empowered to shape their own future. Its villages
and market towns will be thriving centres for residents, visitors and businesses and supporting the
wider rural community.

e Successful farming, forestry, tourism and other business activities within the National Park will

) actively contribute to, and derive economic benefit from its unique identity and special qualities.



The Trust's mission is to work with delivery partners to enhance and protect the South Downs National Park
for current and future generations, contributing to the delivery of the South Downs National Park Partnership
Management Plan (2014-19). From 2017-20 we will focus on specific projects which deliver:

* Increased engagement with and enjoyment of the National Park for hard to reach groups.

e Improved access of the National Park through improved recreational facilities, culture and
heritage opportunities, or increasing the land available for use by the public.

e Increased outdoor educational opportunities, in supporting the next generation to learn about
their environment and engaging them in its future protection.

e Conservation of the special fauna and flora of the National Park.
e Community cohesion and diversity across the National Park.

The:direct beneficiaries of the:South Downs National Park Trust are the thousands of people that live in and
visit the South Downs National Park. Our work is delivered with our partners who are experienced, non-profit,
delivery organisations operating in and around the South Downs National Park. Trustees are therefore
satisfied that the Trust ensures its work is in the public benefit.

Our 2017 - 2020 business strategy states the following 3 year objectives, intended to establish the charity as a
sustainable organisation and to deliver against the mission:

1. Partnership - The South Downs National Park Trust will work with partners to develop, initiate and

- support projects that deliver the South Downs National Park Partnership Management Plan.

2. Philanthropy - The South Downs National Park Trust will champion philanthropy for the South Downs
National Park and increase resources invested in it.

3. Awareness - The South Downs National Park Trust will seek to increase awareness and understanding
of the South Downs National Park with under-represented groups.

4. Financial sustainability - The South Downs National Park Trust will aim to achieve financial
sustainability beyond 2020.

5. Governance — The South Downs National Park Trust will have-exemplar governance procedures and
practices.

2.3 Charitable Activities in the past year

This initial year has been focused on establishing the Trust, developing projects and fundraising to support
them. Progress against the 2017-20 business strategy objectives is outlined below.

Obijective 1: Partnership
Target: By April 2019 develop relationships with key local partners to build a pipeline of 30 projects from at

least 5 organisations and committing to supporting/delivering 8 projects

Project shelf — In its first year to 30 April 2018 the Trust developed a shelf of projects which partner
organisations would like to deliver for the South Downs National Park but for which there is no current funding
available. Priority projects are regularly reviewed and approved by Trustees. The project shelf contains 23
projects from 7 organisations including the South Downs National Park Authority, National Trust, The Garden
.Classroom and the Beacon Hub Community Interest Organisation. Trustees are confident that a number of
these prcuects will be funded and delivered within the next financial year. The Travel Grant for schools was an
early success in delivering such priority projects (see below).

Obijective 2: Philanthropy
Target: By April 2019 develop and deliver a fundraising strategy securing £300,000 for projects across the

National Park and increase awareness of the South Downs National Park Trust in the South East to 5%.

a. Fundraising strategy — A fundraising strategy has been developed to guide the work of the Trust in its first
planning period, which has delivered project income and the framework for future philanthropy e.g. the
legacy giving programme and steps to establish a Development Board.
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b. Income - In total, £122,638 was raised by the South Downs National Park Trust in donations to 30 April
2018. In addition to this a £40,000 grant and £73,630 of in-kind contributions were received from the
South Downs National Park Authority. This funding contributed to key projects including the following:

e Mend our Way - launched in October 2017, we aim to raise £120,000 to carry out critical
improvements on the South Downs Way. This year long appeal is part of the national “Make a
Million” campaign, run by the British Mountaineering Council. The campaign received £61,934 (by 30
April 2018), with £1,934 from public donation. It has also generated significant media coverage
helping to raise the p‘fofile of the new Trust.

e Stile replacement programme — through partnership with the Friends of the South Downs, the Trust
is funding and co-ordinating the replacement of 20 stiles. The changes are focused on single stiles on
an otherwise open route, maximising the access to the National Park for individuals with limited
mobility.

s Travel Grant — The South Downs National Park Travel Grant allows schools to claim up to £300
towards travel costs when visiting education providers in the National Park. A school's eligibility is
based on proximity to the National Park and the percentage of pupils eligible for Free School Meals.
The National Park Authority allocates £10,000 to this programme each year, but the grant is
historically over-subscribed and many applications have been turned down due to lack of funds. In
one of its first projects, The South Downs National Park Trust secured an additional £6,000 enabling

“an additional 1200 school children to benefit from an outdoor leaning experience, increasing the
awareness and understanding of the South Downs National Park.

c. Development Board — We are establishing a group of influential individuals who will champion
philanthropy for the South Downs through the Trust’s work. In our first year we met 43 local individuals
who might support the Trust through the Development Board, which we hope to convene in 2019.

d. Legacy Giving — Recognising the current and anticipated rise in legacy giving, the South Downs National
Park Trust has begun to promote legacy giving by establishing initial materials and by working with the
South Downs National Park Authority to promote “gifts in wills” for the South Downs.

e. Awareness of the Trust — In our first year we established a website, an online donations facility,
promotional literature and other mechanisms to raise the profile of the new charity. Initial media activity
to raise the profile of the Trust has included a launch of the charity, the Mend our Way appeal and an
innovative partnership with Langham Brewery, which sees 5p from every bottle of beer sold being
donated to the South Downs National Park Trust. In order to measure and better understand the impact
of this awareness-raising work, the Trust is due to run a You Gov survey at the end of 2018-19.

Objective 3: Awareness
Target: Seek to increase awareness in the following groups (Young Adults, 25/34, CZDE)

The Trust has a specific objective of raising both awareness and use of the National Park with those groups
that are known to be under-represented, as evidenced by the National Park Authority’s 2016 You Gov survey.
This has been an important consideration in the development of the Project Shelf and identification of project
priorities.

Apprenticeship Program — we initiated work to secure funding for a Countryside Apprenticeship Programme
which will train a new generation to care for the South Downs.

Objective 4: Fmanaal sustainability
Target: By April 2019 build reserves to a level of 9 months expenditure and develop unrestricted income of
£40,000 per annum

In its first year, the Trust has initiated measures to generate a range of diverse and sustainable income streams
for the future, including unrestricted income, whilst raising project funding to meet immediate business plan
targets.

a. Unrestricted income - £51,204 in unrestricted income was raised from donations in the first year of
operation. Some of this was through donation boxes and online giving but also through a £50k major
donation. Our future fundraising strategy considers how we can continue to develop unrestricted income
streams.





















